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	Project partner’s meeting

		[image: image]


We started our active project work with our Kick-Off-Meeting in Seville in December 2017. Altum Foundation, our host and EYESA project coordinator, presented the project work plan and schedule and the project Handbook. We discussed in detail each activity and the role of partners, especially as a first step – the Intellectual Output (IO)1 / Self-evaluation tool . Fundación Juventud y Cultura introduced the Evaluation Strategy and the Risk Management Plan and explained that subsequently partners will do a risk assessment brainstorming exercise to identify risk factors, possible solutions and who is responsible for taking action. A dissemination plan draft was presented by EYES and some proposals of the project logo were discussed. 
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We met each other for a second time in Innsbruck in May 2018. Basically, partners’ work has been focused on brainstorming on intellectual output (IO) 1 and 2, but also the dissemination plan and the project website and Collaborative Portal were discussed.

[image: F:\EYESA\MEETINGS\INNSBRUCK\Rabotni snimki Innsbruck\IMG_20180508_101906.jpg] [image: F:\EYESA\MEETINGS\INNSBRUCK\Rabotni snimki Innsbruck\IMG_20180508_150029.jpg]


	
	

	[image: http://www.idn.es/ciso/newsletter/images/shadow_610.png]



	
	

	PROJECT PROGRESS 
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We agreed on the Self-evaluation tool sections (IO)1 sections: 
· Design and development of a self-evaluation tool;
· Identification of skill deficiencies and gaps among young volunteers;
· Design of professional paths.

We determined the main groups of skills to be considered in the Curriculum (IO2 – A1) -  entrepreneurial, social, ICT, communication and problem solving, and agreed on the following characteristics it should have:
· topics of interest, practical and entertaining presentation, useful and easy understandable tools 
· logical frame and a step-by-step ongoing consolidation 
· tasks offered useful and clearly structured
· special interests and personal skill´s gaps of users to be attended flexible 

Afterwards, we proposed some questions partner should answer before preparing their contributions to the curriculum:
· Number of lessons/hours the curriculum should have
· How to match contents and method
· How to present the contributions between partners
· How to share common quality standards
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	KEEP IN TOUCH WITH US 
Our website is available in English – www.eyesa.eu, so everyone across Europe can find information about the project and get involved. The site contains news, information about activities, Intellectual outputs, partnership, Collaborative portal of young European volunteers etc. If you like what we do, join us! 
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EYESA - Project Nr.: 2017-1-ES01-KA204-038221

This project has been funded with support from the European Commission. This publication [communication] and all its contents reflect the views only of the author, and the Commission cannot be held responsible for any use which may be made of the information contained therein.
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